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The Big Picture
Poverty looks very different depending on where you 
are in the world. 
When you see people starving, fleeing wars and violence or 
living in refugee camps, the issues of poverty in the UK and 
other nations can seem less significant. However, as churches, 
we have been called to bring Kingdom difference to our local 
communities as well as to our region, nation and to the ends of 
the earth. 

We therefore need to be able to address local issues within our 
own national contexts, whilst being aware that we are part of 
a bigger picture, that needs us to also look at how we can play 
our part in alleviating poverty and suffering wherever it exists 
in the world.

Pathways from Poverty
Pathways from Poverty was created in 2012 as a result of a vision 
Mike Betts received that saw people walking on pathways out 
of poverty. The initial outworking of this was to develop an RM 
Christmas appeal to support sustainable development, that enabled 
people to get onto pathways out of poverty. The first in Kenya in 
2012 saw £35,000 being raised to providing micro loans to help with 
the creation of start up businesses and the 2013 appeal saw £50,000 
being raised to increase access to education in Ghana, for those who 
would not have been able to access it without this support.

‘God’s people are commanded to 
show compassion for the poor. 
In fact, doing so is simply part of 
our job description as followers of 
Jesus Christ.’  
Matthew 25: 31-46   
When Helping Hurts

‘The granting of money creates 
dependency and conflict, not 
independence and respect. By 
changing the equation to other 
means of exchange we find that 
we are empowering people based 
on shared responsibility, mutual 
support and accountability.’   
Toxic Charity

‘What is at stake is not just the 
well-being of poor people – 
as important as that is – but 
rather the very authenticity 
of the church’s witness to the 
transforming power of the 
kingdom of God.’
When Helping Hurts

Seek justice, encourage the 
oppressed. Defend the cause of 
the fatherless and plead the case 
of the widow
Isaiah 1 v17
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Microloans at modest interest 
rates counteract the exploitation 
of loan sharks and enable the 
poorest of the culture to take 
small steady steps towards 
economic health – Credit unions.’
Toxic Charity

‘What are the needs in your 
local community and how is the 
church addressing them?
Cinnamon Network

‘We need to be moving away 
from the traditional ‘doing for’ 
models towards ‘doing with’ 
paradigm
Toxic Charity

‘We need to be grace based on 
relational mission – we need to 
share our lives not just offer a 
service’ 
David Bareham

‘We need to ensure that we  
are growing sustainably’ 
Jon Beardon

Overarching principles
Transcending national context, a workable definition of poverty is 
‘Where people are disempowered to the point of having no choices’. 
The vision of PfP is to develop long-term sustainable solutions 
to help people get out of these situations rather than focus on 
providing short-term aid.’

Mike Betts says that ‘the DNA for RM is realising that we are broken 
people but we have found Jesus, we look to reach out to other 
people who are broken, we need to show them that we are just the 
same as them, but have found Jesus.’ 

‘We need to be working on a level playing field with the poor, we are 
all equal – there is no difference between us. We want to see all people 
saved, healed and baptised in the spirit, we don’t want a separation of 
the church and the poor.’ Angela Kemm

God’s heart always has been and always will be for the lost, the last 
and the least. This report takes a look at where we currently are in 
RM in relation to our work with the poor, where we want to be and 
how we get there. Our aim is to work together as a family of churches, 
showing the world that there is a God who cares, as we engage in our 
communities to empower people with choices and make a positive 
difference to the world around us.
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Background to the survey
In October 2013 a Discussion Paper was created by the newly formed 
Pathways from Poverty operational team, to look at the development 
of PfP to increase the impact of churches in their work with the poor 
across the whole Relational Mission family. The paper was agreed by 
the apostolic team in November 13. 

When we started to look more closely at how we could help 
strengthen and develop what we were doing as a family of churches, 
we recognised that it would be difficult to work out what needed 
to be done without having an accurate picture of what we were 
currently doing and where we wanted to get to. 

It was decided therefore that we would undertake a survey of all of 
the RM churches in the UK and start exploring issues in mainland 
Europe. After some early piloting work on the survey, we realised 
that this would be better done face to face wherever possible, to 
help build relationships, capture more information and to enable 
fuller discussions about PfP and find out what local churches would 
like it to do and be.

The following key questions were asked:

What do you currently do in your local community?

What would you like to do?

What has stopped you achieving this so far?

What would help you to engage with your community and  
work with the poor?

What do you think should characterise RM churches desire  
to ‘remember the poor’?

Key Themes
The key themes that have come 
out of the survey are that churches 
within the Relational Mission family 
are keen to draw together, sharing 
knowledge, skills and expertise to 
strengthen and equip each other to 
start new projects and go deeper 
with others. We are also keen to 
combine our resources where 
appropriate to establish significant 
projects in the UK and in other 
parts of the world. There is also a 
clear agreement and recognition 
that we can achieve more together 
than we can apart.

Social Action and the 
Church
In the same way that Mike 
considers PfP to be an integral not 
a separate part of RM, another key 
area of agreement is a real desire to 
ensure there is not a disconnection 
between the church and our 
community activities.

Ensuring that new projects are set 
up in a way that they can ‘Meet 
needs, Make friends and Offer faith’ is 
the basis used by Bishops Stortford 
Community Church to try to ensure 
that a bridge from social action 
activities into the church is always 
available. Revelation Church in 
London run all of their community 
engagement projects through their 
gospel (missional) communities to 
help ensure that social action is an 
integral part of church life.
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Rob Tervet was keen to stress that 
‘We need to grow projects at the 
same rate as the church so there is 
not a disconnect’.

We also need to address the 
culture in the church to be 
welcoming of people coming in 
with different backgrounds and 
unresolved issues - how to cope 
with messy church.

What does poverty look 
like?
In RM we want to see long term 
transforming impact in our 
communities. It is important 
that we help people to get onto 
sustainable pathways that move 
them out of poverty, but what 
does that look like.
The following five key issues have 
been identified by the Centre for 
Social Justice (CSJ) that cause 
people to find themselves in 
poverty in the UK:

●	 Unemployment

●	 Debt

●	 Addictions

●	 Education Failure

●	 Family breakdown.

www.centreforsocialjustice.org.
uk/publications/breakdown-
britain-executive-summary 

Using the CSJ’s findings as a 
framework, to consider if our 
community activities are having 
an impact on meeting the needs 
of the poor, was felt to be a useful 
tool by many churches, however 
many also commented that it 
needed to be viewed in relation 
to what God is saying and doing 
within the church and community 
already.

Nigel Ring feels the same: ‘The 
Pathways to Poverty identified 
by the Centre for Social Justice is 
a useful framework to consider, 
however it can not replace a God 
leading on what specifics should 
be addressed, when and how by 
each local church.’ 

Nigel follows this by saying ‘It is 
important that the church gets 
behind the people who God has 
given them, who have the passion 
for the work and churches don’t try 
and get things going in their own 
strength’ 

‘We need to ensure that there is 
no disconnect between social 
action and evangelism.’ 
Mike Betts

We are all responsible for the 
poor. People need to be willing 
to give of themselves not just 
their money. We need to be 
looking to build friendships not 
dependency’ 
Angela Kemm

'The poor, no matter how 
destitute, have enormous 
untapped capacity; find it, be 
inspired by it and build upon it.'
Toxic Charity

‘Whatever we do we need 
to do it with excellence and 
consistency to build reputation 
and credibility. Don’t start 
something you can’t finish.’ 
David Bareham

‘Not all will work with the poor 
but all of us should have a 
heart for the poor. We need to 
undertake our work as if the 
whole church is doing it.’ 
Angela Kemm
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Pathways from Poverty Church Survey Report July 2014
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Meetings with Church 
Leaders in the UK
The development of the Pathways 
from Poverty initiative and the 
undertaking of the survey was 
introduced to RM church leaders 
by Mike Betts and Julia Miller at 
the Prayer and Equipping events 
that took place in February and 
March 2014 at Ipswich UK and 
Berkel in the Netherlands.

Between March and June, Julia 
visited, skyped, emailed and  
phoned RM church leaders around 
the UK to complete the survey. Most 
meetings were held on a one to one 
basis, some discussions took place 
within cluster meetings and some 
mini meetings took place at the 
Leadership conference. Information 
about some of the church plants 
has been included in the data 
gathered by the parent church if the 
plant is not yet fully established.

As we have not undertaken a survey 
of this kind before, two general 
questions were also asked to get 
an idea of the size and reach of our 
family of churches.

Of the 35 churches we have 
information from, just over half (18) 
have up to 100 people regularly 
attending. Of the 6 churches with 
over 300 people attending, the 
largest 3 see on an average Sunday 
approximately 450 - 500 people 
across their different sites and 
services. 

The Nations
The second general question 
asked related to the other nations 
that churches were linked with. 
This revealed a significant range of 
relationships, that have in some cases 
been built up over many years.

Average attendance (all age)  
at our weekly Sunday 
gatherings across RM in the UK 
is around 5,500 people
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Social Action Survey
The majority of churches are keen to do more in their local communities 
with 60% seeing it as a priority for them, rating the development of this 
area as either 1 or 2.

What would you like to do?
There are a wide range of activities and projects that churches would like 
to start or are just about to start. The top 3 are: Helping people to get into 
employment, Debt advice and Schools work. 

There were however a significant number of churches (over 20%) who 
were not looking to start anything new but were now looking to go deeper 
and have a greater long term impact with the people they were already 
engaged with in the community. A number of churches were also waiting 
for their church folk to come up with a vision and passion from God before 
starting anything.

● 1 = High

● 2

● 3

● 4 = Low

How high a priotity is developing your church social action?

What would you like to start in your community?

Help people into employment/enterprise
Waiting for church folk to come with vision 

Support for families 
Life skills programme 

Housing for homeless people 
Holiday club 

Dads club 
ESOL and related support 

Schools work 
Debt / money advice 

Addictions 
Counselling 

Parenting 
Make Lunch (meals in school hols) 
Children and young people work 

Youth café 
Befriending older and isolated people 

Cookery course linked to foodbank 
Nothing new developing what already doing 

0 2 4 61 3 5 7 8

'The majority of our 
churches don't have a 
paid member of staff 
responsible for the 
development of their 
social action work'
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What has stopped you 
from doing more?

When asked the question what 
has stopped you from achieving 
things so far, the biggest issue 
was leadership time / competing 
priorities (more than 60% of 

responses) closely followed by 
a shortage of manpower to do 
any more, and not wanting to 
overload anyone.

What will help you 
develop your social 
action?

When asked to consider what 
might help them achieve more, 
funding advice and bid writing 
was the most popular answer, 
with many people not sure where 
to start and others, who did know 
how to do it, frequently stated 
that finding the time to write bids 
was the biggest problem.

Everyone was positive about the 
idea of having more information 
and resources available to avoid 
wasting time and energy re-
inventing the wheel and were 
keen to see the benefits of all of 
us sharing our knowledge, skills 
and expertise to strengthen the 
church family.

Leadership time / time priorities 
Staff / volunteers 

Skills 
Facilities 
Funding 

Lack of vision / strategy 
Other

0 4 8 122 6 10 14 1816 20

Strategic Planning 

Project delivery ideas 

Policies / procedures / legals 

Engaging with statutories 

Mentoring for new ministry leaders 

Mentoring for ministry leaders 

Existing project development 

Funding advice / bid writing 

Supporting starting something up 

Evangelism in social action  

Other

0 4 8 122 6 10 14 16
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A snapshot of what we do

Chafford Hundred are making significant inroads into reducing school exclusions and helping young 
people achieve their best through mentoring

2000 families each year being helped by Gateway Furniture store in Ashford

A specialist Eating Disorders project is run in Tunbridge Wells.

Community clear up days being organised in Canterbury, Ipswich, Cambridge and Aylsham

Peterborough is supporting professionals delivering drug treatments programmes by befriending their 
participants and working with prisoners and ex-offenders.

An Alzheimers and carers support group is run in Aylsham

Maidstone runs a community shop with a difference that serves as a community hub to meet a wide 
variety of needs and is situated in the middle of a local estate

Kings Care in Norwich has extensive experience of working with people who are homeless

Excellent debt advice services and support are being delivered across numerous churches

Lowestoft supports people with learning difficulties and runs a befriending scheme

Migrant workers and non UK nationals are being supported in Thetford, Sheringham, Cambridge, 
Ashford, Tunbridge Wells, Wymondham, Chafford Hundred, Kings Lynn and many other places

A Youth Cafe being set up on the high street in Bishops Stortford

Highly trained professionals are delivering a wide range of Mental Health support and recovery services 
in Ashford, St Ives and Sheringham

A community arts and music festival is run in Camden and a theatre group is run in Norwich

We’re keeping the community safe with Town Pastors, Street Pastors and Festival Pastors.

Ipswich supports homeless people, ex street workers, older people and troubled families

Specialist knowledge of working with ex-offenders is available at Maidstone

Free seeds are available from Bury St Edmunds to help overseas and UK community groups

In Rochester they don’t just run a weekly CAP job club, they provide lunch as well

An ME / CFS – Chronic Fatigue Syndrome support group is run at Dereham

A computer skills centre and job club is being run in Maidstone

Family support is offered through marriage & parenting courses, mother & toddlers, dads groups, single 
parents groups, youth groups, schools work, pregnancy crisis, older peoples groups,
lunch clubs, befriending schemes, homework clubs, kids clubs and carers groups

Many churches either directly run or contribute to the running of food banks across the UK

Across our churches in the 
UK, the estimated number 
of people we engage with 
outside of church on a 
monthly basis, as a direct 
result of our community 
activities is estimated to be 
approx 6,500



P A T H W A Y S  F R O M  P O V E R T Y  D E V E L O P M E N T  R E P O R T  11

RM Leadership Conference Feedback

Q  At local church level what challenges do you face relating to starting or  
expanding your social action work.

●	 	 Lack of available people or mobilising those you do have
●	   Communicating needs and opportunities – especially to people new to the church
●	  Someone prepared to take the lead and make decisions
●	  Premises
●	 		Process for people to give up before burning out, or how to close a project
●	   Funding – which options to go for – Church budgets, set-up grants, social service or faith!
●	 	Balancing supply and demand 
●	   Knowing the community and their needs – starting with easier projects
●	   Supporting volunteers and the long term sustainability of projects
●	  Ideas on what to do and how to do it
●	  Lack of expertise and clarity

Q  What would you like to see as the benefits of RM working together as a  
family of Churches 

●	 Creating a database to connect enquiring churches and existing projects
●	 	Skills and expertise identification – know who to contact and how to contact them
●	 Being able to visit projects – have open days
●	 	Pooling numbers for training (eg debt advice / safeguarding etc)
●	  Would be good to have mentoring to talk through issues
●	 	Find out about others like Cinnamon Network so don’t have to re-invent the wheel,  

but need to be careful not to simply replicate, need to know your community.
●	 Generating prayer support
●	  Business enterprise / community regeneration / job creation
●	 	Help people to avoid burnout by being part of something bigger with more  

support available
●	 Support with fundraising and finding funding
●	 Inter church sharing and ability to pool resources and network
●	 Identify model projects and proven methodology and practice
●	 Time saving benefit, not having to find everything from scratch
●	  Website with an online forum so church family can support each other directly
●	 Pitfalls in starting and running projects to try and avoid falling into them
●	 Linking business people with social enterprise
●	 Advice on business plans and grant applications
●	 Encourage social action to be on church ‘agendas’
●	 Celebrate success (celebrate what you want to replicate)

In addition to the formal survey 
that was undertaken with church 
leaders (mainly lead elders) over 
this time, we have also had the 
opportunity to engage in other 
activities and conversations 
that have all been fed into this 
development report.

At the RM leadership conference 
at the end of May 2014 we ran a 
PfP Zone throughout the event 
in the main meeting venue and 
held a focus group during one of 
the afternoons.

This helped us to widen the 
audience we were speaking 

to and to get a different 
perspective on the issues being 
faced and the help that the 
wider church leadership and 
membership would find useful.

We asked 3 main questions at the 
focus group and on the stand, the 
responses are detailed below:
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Q  Related to the PfP Christmas Appeal and what people thought about 
 it and the future

●	 Can we do both local and global
●	 Should maintain an ‘Apostolic Feel’
●	 Christmas appeal at the moment can feel detached
●	 Good if we can achieve a large project
●	 	Important to have regular giving and projects as well as larger ‘one off’ appeals
●	 Keeps us aware of needs in the wider world
●	 Simpler to communicate if only one project
●	 A good video helps
●	 Good to follow up from previous appeals – feedback is vital
●	 Need to give opportunity for people to give time / action as well as cash
●	 Possible cap on top limit for each project, if that is reached funds will be re-directed to other valid activities 
●	 Is Christmas the best time to do this?
●	 Specific appeals could be 1 within RM and 1 outside RM
●	 Vital to be able to trust relationships in the long term

Other activities undertaken

During this time I have also been offering practical support to some of the churches as I have come into contact 
with which included:  
●	 	Start up support in Thetford (although in the end very little practical assistance was needed from outside as 

the project leader had lots of skills and knowledge). 
●	 Funding advice is being given to support the start up of a Youth Cafe in the High Street in Bishop’s Stortford
●	 One to one mentoring sessions are happening in Lowestoft.

A video about what we are hoping to achieve with Pathways from Poverty was also shot to show at the leadership 
conference. It can now be found on the PfP page on the RM website. www.relationalmission.com/pathways

Some reflections from conversations and the survey results

Relational Mission is made up of local churches of different sizes, in different locations, with different facilities, 
different expertise and different community visions. Consequently summarising some of the data has been 
quite difficult and may require further investigation in the future: 

●	 			Some have very positive relationships with other churches and their wider local community including the 
local council and other voluntary sector organisations, where others don’t

●	 			Some actively seek to have non Christians involved in the delivery of their social action projects (more than 
just mums and tots) other don’t.

●	 			Some have not applied for any external funding and would never consider lottery funding whilst others 
have received significant external funding including funds from the lottery.

●	 			Most are involved in working with churches that they have relationships with in other nations but not all of 
our churches do and are happy to support RM international appeals.

●	 			Some have paid staff working on community activities, most don’t. (Although those that do are usually the 
ones with the largest church attendances who are very active in their local communities – the question is 
then, was the investment in staff working in the community the reason for the increased church growth or 
because it is a larger church it can afford to pay more people to do this type of work?)

●	 			Some churches are involved in effective clusters others aren’t. Many smaller churches felt they would benefit 
from an increased involvement from their local large church.
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PfP development in RM churches 
outside of the UK
Pathways from Poverty aims to support all of the churches across the 
whole Relational Mission family to have greater impact in their local 
communities. PfP was introduced to the churches in mainland Europe at 
the Prayer and Equipping event in the Netherlands in March 2014 with 
many discussions held over those two days.

Information was captured about the current context in some of the 
mainland European countries where leaders were present, specifically 
looking at the community engaging activities currently being 
undertaken by local churches, what issues they faced and what support 
they might find useful from other churches in the family.

Mainland European countries have a different set of issues to many 
of the UK churches. There has been a longer history in the UK of the 
state reducing the level of service it is able to provide, consequently 
its voluntary and community sector has grown in strength, knowledge 
and skills as it has developed to meet needs and fill gaps. We want to 
see how this experience can be harnessed to support the development 
of work in other countries and how the UK can similarly benefit from 
projects developed in other nations.

Exploring Pathways to Poverty in Mainland Europe

Conversations were held about the key Pathways to Poverty identified in 
the UK and in Holland it was felt that the issue of Education Failure and 
underachievement from the CSJ’s UK report should be replaced with 
the needs of Migrant Workers - especially those from Morocco. This is 
backed up by research undertaken on the potential Pathways to Poverty 
in the Netherlands.

Research has also been undertaken to identify potential Pathways to 
Poverty that exist in Serbia. The key findings are that the poor are those 
who are unemployed especially people who live in rural areas, large 
families or single parent families, children, older people and those with 
disabilities, the uneducated, refugees and internally displaced people.

The RM leadership conference at the end of May in Norwich also 
provided an opportunity to meet with church leaders from other 
nations outside the UK and PfP would like to look at how it can help to 
support issues raised in countries such as Canada in the future.

Developing National 
Plans
As the situation in mainland 
Europe is significantly 
different to that in the UK, it 
is recommended that specific 
national plans be developed 
for different countries under an 
overarching Relational Mission 
Pathways from Poverty plan.

To this end a meeting to discuss 
a national PfP plan in the 
Netherlands has been arranged 
with Joop Bakker and leaders 
in the Netherlands churches 
at the end of November 2014, 
to discuss in detail what their 
key issues are, the potential 
impact of the de-centralisation 
of services from national to local 
Government in 2015, what is 
currently being done by local 
churches, what they would like 
to do and what support can be 
made available eg. identifying 
projects running in other 
nations that can be adapted to 
suit the national context in the 
Netherlands. 
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Links and Relationships for Mission
We want to build many relationships outside of RM, to enable us to be as effective as we can in our desire to see 
all of our churches making a positive difference and having significant impact in their local communities and 
beyond. Some of the key relationships we will initially be developing are with:

Jubilee+  
www.jubilee-plus.org
Jubilee + have traditionally 
been the resource available 
to Newfrontiers churches in 
relation to social action and 
social justice and they are still a 
very active source of knowledge 
and expertise for churches 
throughout the UK. We will be 
working closely with Jubilee + as 
we move forward, as their passion 
to support churches that change 
communities closely matches and 
complements our vision.

Taken from Jubilee+ website:
Our aim to equip churches of all 
denominations to engage more 
effectively with our communities 
and, particularly, to help them 
increase their capacity to serve 
the poor. 

We are involved in a wide range 
of projects and initiatives to 
achieve these goals. We train 
leaders, provide resources, 
bring encouragement, establish 
networks, do research, 
develop relationships with 
partner organisations and run 
conferences.

This website is one of our key 
resources and we hope you find 
it helpful. It includes my blog 
(Martin Charlesworth) and works 
alongside our twitter account 
twitter.com/#!jubileeplus. 
We hope we will be an 
encouragement as we, together, 
seek to enable the Church to be 
highly effective in its integrated 
mission to preach Christ and 
demonstrate his love for our 
communities.

Newfrontiers Spheres
Along with encouraging us to 
develop links with Jubilee + Nigel 
Ring has offered to look at pulling 
a meeting together with all the 
Newfrontiers streams to look into 
how we are working with the poor, 
how we can continue to learn from 
each other and how we can do it 
better together than apart.

Cinnamon Network www.
cinnamonnetwork.co.uk
The Cinnamon network is another 
great resource available to all 
churches in the UK. They are 
committed to ‘make it as easy as 
possible for churches across the 
UK to meet the needs of people 
who are most at need in our local 
community.’

The website is a mine of 
information that includes an ever 
growing number of short videos 
that will help inspire churches 
to find project ideas that are 
right for them and to know that 
there is support and even some 
funding available to help set 
these projects up.

A number of Relational Mission 
churches have been quite 
involved with the Cinnamon 
Network and benefitted from 
their start up funding including: 
Hope Church Ipswich (Steve Jay), 
Community Church Chafford 
Hundred (David Bareham) and 
Life Church Peterborough (Gavin 
Bateman).

‘We need to help church to get 
started. To do that they need to 
start with passion – what is God 
saying to you, what are the needs 
in your community, who has 
God given you and how do you 
best match the needs and the 
resources’ Mike Royal – Cinnamon 
Network Regional Meeting 
Norwich.



P A T H W A Y S  F R O M  P O V E R T Y  D E V E L O P M E N T  R E P O R T  1 5

Development plan  August 2014 – December 2015

Key Aims
●	  To co-ordinate support and 

enhance the impacting work of 
churches in their communities, 
to develop a de-centralised 
infrastructure that enables 
churches to link directly with 
each other and easily find the 
information they need, when 
they need it.

●	  To provide appropriate support 
and services to the whole RM 
family across the nations. 

●	  Ensure that every RM church 
is easily able to access 
information, best practice, 
knowledge and skills in all 
areas of social action, social 
justice and social enterprise. 

●	  See RM churches in the centre 
of their communities helping 
to transform lives. 

●	  Be at the forefront of 
community development, 
inspiring innovation and 
developing new ways of 
working that help people 
to move onto sustainable 
pathways out of poverty. 

●	  Create a dynamic network 
of mutual support for those 
involved in community action 
across RM

Key Activities
Infrastructure Development 
●	  Develop RM website and social 

media to enable churches to 
communicate with each other. 

●	  Populate website with stories 
of social action activity and the 
impact on people’s lives. 

●	  Put training and equipping 
materials and links onto the 
website.

●	  Create a database of projects 
and people that churches can 
contact and visit.

●	  Create template policies and 
procedures for starting new 
projects and best practice 
approaches to ensure good 
governance and effective 
project management and 
monitoring.

●	  Create a series of PfP guides 
to help churches to do 
community action well.

Development of relationships, 
training and practical support
●	  Develop and strengthen 

relationships with Jubilee +, 
Cinnamon Network and other 
NF spheres

●	  Run regional PfP conferences 
to inspire, network and train 
churches in UK and Mainland 
Europe

●	  Development of a network 
across the churches to enable 
sharing of issues and solutions.

●	  Get some open days set up for 
people to visit church projects.

●	  Create a list of willing and 
able people who are available 
to mentor churches wanting 
support.

●	   Identify experts in different 
projects and develop a think 
tank of people who can come 
up with new, creative and 
entrepreneurial ways to move 
people out of poverty in a 
sustainable way. 

●	  Offer support to churches 
wanting to start new projects, 
evaluate what they are doing or 
develop their activities.

●	  Work with local churches in 
individual nations outside 
of the UK to come up with 
national plans that can fit 
under an overarching RM plan 
taking national context into 
consideration.

●	  Offer assistance to mainland 
European churches – including 
church planters to make it 
easier for them to start new 
activities by adapting UK 
models where appropriate.
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Further Development ideas
●	  Create an in house funding 

team, who can advise and 
support new church initiatives 
and possibly assist with bid 
writing.

●	  Continue to network and 
explore new links to find 
best practice and innovative 
projects outside of RM in the 
UK and oversees.

●	  Develop a specific prayer 
network to support church 
social action across RM

●	  Develop and promote existing 
projects such as BStE free seeds 
offer

●	  Work with emerging ministries 
and how they can be rolled out 
across RM 

Key Outcomes 
●	  All local RM churches better 

equipped to deliver long term 
support to their communities

●	  Increased networking and 
relationships built up within the 
RM family of churches

●	  Increased impact of church 
local action that is felt in local 
communities

●	  Increased opportunities 
offered to the church to 
make a difference in its local 
community

●	  Develop a  sustainable model 
for funding the long term co-
ordination of PfP 

Future Development Ideas and Ideals 
– 2015 and beyond
●	  Support church planning into new nations with research and 

practical community engagement strategies and support.

●	  Develop more specific year teamers with a social action focus.

●	  Help develop emerging local initiatives that can be rolled out across 
RM family of churches and beyond.

●	  Harness the unique collection of skills and experience in our 
churches to bring about local, regional, national and international 
changes for the good.

●	  Inform and influence policy decision making across all levels 
of Government. Developing an RM voice in the national and 
international context across relevant areas of public policy.

●	  Re-establishing the central role that the church should be playing 
in local communities working confidently with statutory bodies 
and others in the third sector, enabling effective community 
development and empowering of all sections of the community to 
combat poverty and need.

●	  Providing training and materials for those seeking to be involved 
politically in social justice issues, in conjunction with partners such 
as Jubilee+.

●	  Carrying out an increasing amount of relevant research and feeding 
it to churches, the media and into the political process – developing 
a voice for RM’s churches in the arenas of social involvement through 
social action, social enterprise and social justice.

●	  Develop a crisis response team to support churches we have 
relationships with around the world, who need help at specific times 
due to specific adverse circumstances.

●	  On going research into issues to help churches grow through 
effective community action.

●	  Do things differently – be bold and courageous and bring new 
thinking and approaches to old problems – remembering our 
Newfrontiers DNA that we are to be people who ‘Change the 
expression of Christianity across the world!’
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PfP Team and Structure
The current Pathways from Poverty team consists of Mike Betts,  
Gavin Bateman,  Julia Miller and Geoff Stevens.

With advice and support from Angela Kemm and  Nigel Ring.

Since mid January 2014 Julia has been paid 2 days per week on a self 
employed contract basis to do the research and consultation work 
summarised in this development plan. This paid time has enabled PfP 
to become more established within RM and enabled the collection of 
thoughts and ideas about how to move forward to bring the greatest 
benefit to the family of churches. To ensure that the momentum gained 
is maintained, we are continuing with this arrangement to Dec 2015, to 
enable the development plan to be achieved and for working with the 
poor to be fully embedded into RM. 

We are not anticipating that the team will need to grow very big as we 
are looking to create structures that will enable churches to directly 
supporting themselves and each other without having to come through 
a central point, however there is a need to have people undertaking co-
ordination and development roles or PfP will never achieve its potential 
to effectively support the church in its community action.

Increasing the team

We would however, like to increase the team to benefit from the vast 
range of knowledge, skills, gifting, passion and expertise that already 
exist across RM. 

We are considering having a core generalist team and a wider specialist 
team who can be called on when their specialist knowledge and skills 
will be put to best use.

There is also a possibility of having people responsible for specific 
aspects of working with the poor. For example someone focussed on 
developed world poverty issues – debt, unemployment, neglect, abuse, 
addictions educational failure etc and a different person with a good 
knowledge of Third world poverty issues – famine, drought, education, 
housing, injustice and looking to support churches in those nations. 

Legal structure

Pathways from Poverty (PfP) is 
part of Relational Mission. It is 
not a legal entity in its own right 
and there are no current plans to 
set it up as a separate charitable 
company. 

The PfP operational team will 
be responsible for the day to 
day management of strategy, 
finances, risk and human 
resources as they develop, 
reporting into the RM apostolic 
team and RM board of trustees.

For more information about 
Pathways from Poverty or this report, 
please contact Julia Miller:  
julia@pathwaysfrompoverty.org.uk 
or visit the RM website  
www.relationalmission.com
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