
 
 
 

 

Pathways from Poverty Christmas Appeal 2018 
Proposals from RM churches – Guidance notes 
 

These notes are designed to give further information to help you complete the application form.  
The application form will expand as you type into it. If you need a new line press the return key. 
Some of the questions have a suggested word limit. Please try and keep your answers to no more 
than this size - there is no minimum number of words needed. 
 

Section 3 and 4 will be scored to assist in the assessment process and to ensure a transparency. 
 

Questions column Please do not fill in this form. Use the Application Form instead 

1. Church and Applicant Details Answers in this section will not be used for scoring purposes. 

a) Name of RM Church  

b) Postal address of RM Church  

c) Church phone number  

d) Name of main contact The person who has the vision to see the project succeed and is 
submitting the application. 

e) Role in church of main contact  

f) Email for main contact  

g) Telephone for main contact  

h) Name of a second contact Please include the name of either the senior leader, chair of trustees 
(or equivalent) or the treasurer, who is not the main contact but 
supports this application and is happy to be contacted about it. 

i) Role of second contact  

j) Email for second contact  

k) Legal entity of your church  Please let us know if you are a Registered charity and or a company. If 
neither of these, please let us know how you are governed. 

l) Charity number or similar (if 
applicable) 

If you are both a charity and a company please give both numbers. 

m) Church income last year Please let us know your total church income for the most recent year 
that accounts are available for. Please state which year these are for. 
 

2. Project Summary Answers in this section are not separately scored but will be used to 
aid the overall assessment process. This information will primarily 
be used for publicity purposes. Please use this section to help 
people get a good overview of your project. 
 

a) Name of your project This will be used for publicity purposes. Please create a short title (up 
to 10 words) 

b) Summarise your project  
(Max 150 words) 
 

A summary that can be used for publicity purposes, briefly describing 
what you are going to do, why it is needed, where the project is 
located, when it will happen and who will benefit from it. 
 

c) Is this a new or existing 
project? 

Just write if this is a new project or the development of an existing 
project. 

d) How much funding are you 
requesting? 

Requests should range from £2,000 to £20,000 and be able to be 
spent within approximately 1 year from April 2019 

e) Is this for revenue or capital 
funding or both? 

Revenue funding is primarily day to day running costs for the project. 
Capital funding is used to build or purchase something that will be 
used by the project for a number of years. 



3. Project Details Answers in this section will be used for scoring applications 

a) Explain a bit about: a) your 
local community b) what you 
already do in the community 
c) the needs you will be 
addressing and d) how you 
know this project is needed 
(up to 500 words) 

Please don’t assume the people reviewing the proposals will know 
your local community or what you currently are involved in.  
Please help us to understand your locality and let us know what you 
are already doing in your local area. 
Please explain the issues and what needs you will be addressing with 
this project and how you know this is needed. 
 

(High scoring proposals will help us to clearly see why this project is 
needed in your local community) 

b) Please explain in detail what 
you will do and how you will 
deliver the project (up to 500 
words) 

Please give us as much detail as possible about your project so we will 
understand what you will be doing, how and when you will be doing 
it.  
 

(High scoring proposals will clearly outline what you are actually 
going to do with an idea of the timescales involved over the year) 

c) Please show how this project 
will empower people and how 
participants will be able to 
hear the gospel. Please 
identify at least 3 positive 
outcomes you expect to see 
as a result of your project (up 
to 500 words) 

Please explain how this project will make a long term difference to 
people’s lives and identify at least 3 outcomes you can measure that 
will demonstrate this. Please also let us know the pathways that will 
be available for people to hear the gospel. 
If your project is a capital one, please ensure that you let us know the 
difference that will be made to people’s lives as a result of this 
funding and the outcomes you expect to see. 
 

(High scoring proposals will be able to demonstrate significant  
impact in helping people to get onto sustainable pathways out of 
poverty and how people will have opportunity to hear the gospel) 

d) Please explain what will 
happen at the end of this 
funding and how the benefits 
will be sustainable (up to 300 
words) 

Sustainability of the project after this funding has finished is really 
important as we want this funding to have long term impact. Please 
let us know how you will carry on making a difference after this 
funding has finished. 
 

(High scoring proposals will have demonstrated that this is well 
thought through and that long term impact will be felt after the 
funding has finished) 

e) Please tell us how many 
people you expect to directly 
benefit from this project in 
year 1 and year 2 and how 
you have reached this figure 
(up to 200 words) 

This is not all about numbers but we would like to know how many 
people you expect will directly benefit in year 1 and year 2 from the 
funding and how you have worked out this figure. Please indicate 
how many people will directly access your project. You can also let us 
know about the benefit that you expect to be gained by others in the 
community indirectly. If the funding is for capital work, please let us 
know how many people you expect to benefit in the first and second 
year after the capital project is completed. 
 

(High scoring proposals will demonstrate significant impact. This 
might be to a small amount of people who have significant needs or 
require an intense amount of support or a larger group of people who 
will benefit from your project)  

f) When will you start using the 
funding? 

Please give the expected month and year. 
 

(Ideally between April and June 2019) 
 

g) When will you finish using the 
funding? 

Please give the expected month and year. 
 

(This needs to be by spent by July 2020) 
 



4. Project Finances Answers in this section will be used for scoring applications 

a) Please list the costs you are 
requesting.  
PLEASE NOTE 
The total amount of costs 
detailed in this answer 
should add up to the total 
you have put in Section 2d 

Revenue – day to day running costs such as wages – (detail hours and 
pay) / materials / equipment / venue hire / travel / resources / etc 
Capital – building works, purchasing land, property or equipment. 
Please give as much detail as possible. 
Please feel free to attach a separate budget sheet (2 A4 pages max) 
or detail the expected spend in this box. 
 

(High scoring proposals will help the panel to see clearly what the 
funding will be spent on) 

b) What is the total cost of your 
project      £ 

Please let us know how much the total project will cost – especially if 
this is a capital request. If this application is for project running costs, 
please detail the costs for a maximum of 1 year. 
If the total cost of the project is the same as the amount you are 
requesting in this application, please put the same figure in this box 
as the total in the box above.  (Not scored. For information only) 

c) If the total cost is greater than 
the request, please explain 
where the additional funding 
will come from to complete 
the project and when you will 
know if other applications / 
fundraising has been 
successful 

Please detail where the other funding is coming from to enable to 
project to happen – such as Grant applications, trading, fundraising, 
personal or corporate donations. Is the church able to put any of its 
own funds into the project? Please let us know what timeframes you 
have for securing the additional funds needed. 
 

(High scoring projects will have a clear plan to raise the additional 
funds needed to complete the project within the timeframes for this 
funding opportunity. If additional funding is not needed for your 
project, you will automatically receive maximum scoring here) 

d) Please give a brief timeline 
(monthly or quarterly) for the 
key activities you will be 
undertaking and what funds 
are expected to be needed at 
what times. 

Confirmation of the final amount of funding available for successful 
projects will not be available till the end of March 2019. Funds will 
not be available to projects before April 2019 and will normally be 
released in 2 phases - at the start of your project, then on completion 
of an interim progress report re activity and project spend after 4-6 
months. This info will be used to update the 2019 Christmas appeal. 
 

(High scoring projects will be able to show some key milestones for 
the project and how the funding will be spent throughout the year) 

5. Other Information Information in the section may be used to aid overall assessment 

Please use this space to share 
anything else that you feel would 
add to your proposal (up to 300 
words) 

If you still feel there is information that would help the assessment 
panel to better understand any aspect of your application, please 
include it here.  
There is no requirement to add any further information in this section. 

6. Submitted  

Date application submitted The deadline for submissions is 12pm (UK time) Friday 7th September 
Late submissions are very unlikely to be able to be assessed.  
Email your completed application form (and budget - if separate) to  
Julia@pathwaysfrompoverty.org.uk    An email confirmation will be 
sent to you and the second contact to confirm receipt of the proposal. 

 
We want to make this opportunity as accessible as possible to all Relational Mission churches in the UK and 
continental Europe. Please let us know if you would prefer to write your proposal in your home language. 
 

Successful proposals will be notified by the end of September 2018 and will need to be available to work 
with the appeal media team during October and early November to assist with the creation of the 
Christmas appeal video, along with other media/marketing. If this might be a problem, please let us know. 
 

If you have any queries with the form or any aspects of the application process, please don’t hesitate to 
contact julia@pathwaysfrompoverty.org.uk or phone Julia Miller on 07534 246125 

mailto:julia@pathwaysfrompoverty.org.uk

